
Monomoy Regional High School 
School Council 2017.18 

 

School Council Meeting 
Date: 10.23.17     Time: 4:45-6pm 
Recorder:  Zack Gill 

Norms: 
●  Maintaining a positive attitude as we approach 

our task with friendship, dedication, and humor 
● Having a clear agenda and staying on task 
● Being open to compromise for the good of the 

school community 
● Being respectful of deadlines and responsibilities. 
● Starting on time and ending on time 

 
Future meetings: 4:45-6:00pm -- 1.23.18 (Budget/SIP), 4.9.18 (Budget/SIP), 5.21.17 (Student Handbook) 
 
Attendance: Jodi Blute, Grace Boyle, Zack Gill, Kimberly Robbins, Mark Russell, George Sowpel, 
Bill Burkhead 
 

Agenda: 
● Welcome: assign recorder 
● Purpose & Goal of School Council 
● Establishing Norms 
● State of the School: Mr. Burkhead 

1. Vision & Focus: Home Away From Home – 620 
2. MCAS, Struggling Learners, Opportunities 
3. Shark “Think Tank” - Rethinking School Nov. 2, 2017 6pm 
4. School Improvement Plan Update  

● School Improvement Plan: Review purpose/direction, What is Happening at MRHS, School 
Council Role/Input 

● NEASC 
● New Business and/or Future Agenda Items  
● Other – For the Good of the Order 
● Adjourn 

Meeting Notes: 
● The meeting began with Mr. Burkhead welcoming the Council and reviewing the purpose an 

outline of the MRHS School Council. He also reviewed the goals of the group. 
● Mr. Burkhead reviewed the proposed norms, which the Council approved. The Council does 

not use the Robert’s Rules of Order currently. 
● Mr. Burkhead then reviewed his “State of the School” 

○ Monomoy has a Culture Committee that works to promote positive aspects of 
Monomoy. The idea of Monomoy as a “home away from home” drives much of our 
decision making as an institution. The 620 rule serves this purpose. There are 620 
students in the school, and they all matter. This means not neglecting any student, no 
matter their grades, situation, etc. Mr. Burkhead’s goal is to remember every student’s 
name this year to model this theme.  

■ Ms. Robbins asked Mr. Sowpel for more information about the Culture 
Committee. It is a more informal collection for voicing opinions and thoughts, 
for giving everyone a voice. 

 

https://docs.google.com/presentation/d/14FJYE5Zs4iTSriM-dOW0W1-FaDMtwTIH8DdEZ6CkDCE/edit?usp=sharing


Meeting Notes (continued): 
○ MCAS scores were just released. Monomoy is in the middle of the pack in terms of 

scores, and has not really improved as quickly as everyone would like. We try to look at 
student growth from year to year. Monomoy’s growth is the highest on Cape Cod, but 
the overall scores are lower. The focus is catching students up to the baseline of the top 
scoring schools.  

■ Ms. Blute asked a question about the sheer amount of testing students are taking 
right now, as well as about the use of textbooks in math class. Mr. Burkhead 
spoke to the costs and lack of flexibility in textbooks, as did Mr. Gill. 

■ Mr. Russell asked about the Council’s perceptions on the strengths and areas of 
improvements of the school.  

● Ms. Boyle spoke to the strong sense of community, across different 
groups. Grace discussed the difficulties of hour long 5 classes, which 
means getting less done in class and more at home. The schedule doesn’t 
necessarily help students and time management.  

● Mr. Sowpel also praised the sense of community, and the commitment 
and willingness to change, including Jawsome. Teachers and staff care 
about each other and the students. The schedule and the pressures of 7-8 
classes comes up a lot as a negative. Also, since Monomoy is still 
relatively new, a lot of time is spent on organizational planning, which 
takes away time from teachers and administration. 

● Ms. Blute also spoke to the struggles with the schedule with having to 
make difficult class choices. She also mentioned the power of student 
voice and the need for senior feedback on improvements. She praised the 
school’s communication, though mentioned that teachers can be 
confusing in their use of ASPEN, Google Classroom, etc. 

● Ms. Robbins praised the communication and cited the schedule as well 
for improvement. 

● Mr. Gill confirmed previous comments, and also added the notion that 
students lagged a little behind their peers at others schools in terms of 
skills, though it is catching up rapidly. 

● Mr. Russell commented on the strength of the community. He spoke to 
the need for a sense of common purpose, especially among staff, some of 
which comes from the schedule. More time spent collaborating and 
through informal community among staff. Also for students, embracing 
early on the sense of achievement and skill.  

● Mr. Burkhead talked about how Monomoy is now gaining students in 
school choice, a positive sign of community. He also discussed Jawsome 
as an effort to help ease pressure and a sign of collaboration.  

● Everyone discussed the need for teacher/staff equivalent of Jawsome for 
culture. 

● Mr. Burkhead mentioned that MCAS can be broken down by teacher, 
which will allow a greater conversation about growth and strategies. 
MAP provides immediate feedback, which is a great advantage for it 
over MCAS.  

○ Mr. Burkhead reviewed NEASC and our work this year. Right now we are doing a 
self-study on how the school meets certain standards. Next year in October, an outside 
group will visit the school to evaluate the school on these standards compared to the 
self-study, and make recommendations and suggestions. It is an excellent time for the 
visit, as Monomoy is well along in its formation of identity. 



Meeting Notes (continued): 
■ Mr. Burkhead is running a “think tank” to help address the future of the school 

through innovation and strategic planning. This will be with admin, parents, 
teachers, and students in the room. What would a “perfect” room look like? How 
can we take action to make that become a reality? 

● Mr. Burkhead finished by discussing the schedule. The idea that a schedule should reflect the 
school’s values, and that any schedule has problems and strengths.  

 

Action Items: 

 

Future Agenda Items: 

Budget 

School Improvement Plan  (SIP) 

 


